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Have you heard the phrase, “death by a thousand paper cuts”? The idea is that a whole bunch of little 
things — each simple enough on its own — pile up until the burden is overwhelming. And these days, 
the healthcare industry is certainly facing death by a thousand paper cuts. From combatting shrinking 
margins and meeting revenue objectives to managing changing patient expectations to keeping data 
secure and staying up-to-date with the latest technical and medical updates (not to mention staying 
compliant with state and federal requirements) all while managing multi-location organizations, the 
healthcare industry is facing a wide variety of business challenges.

Marketing and communications leaders in the healthcare world are feeling this especially acutely. 
Because patients are the heart and soul of the healthcare industry, it’s imperative that even the most 
resource and energy-strapped organizations from doctors’ offices to pharmacies to manufacturers, 
and health insurance providers — make patient communication a priority no matter what else is going on. 

And yet, as communications leaders manage the logistics involved in print marketing fulfillment, 
including printing, mailing, personalization, privacy, budget maintenance and so much more, it can 
be all too easy to let the real goal — clear (and secure), compassionate patient communication — slip 
through the cracks. 

If this feels familiar, there are two things you need to know: first, that you’re not alone. And second, 
that there is a solution. What your healthcare organization’s corporate and local marketers need is a 
system that manages the details and leaves them free to focus on what they do best: building trusting, 
compassion-driven relationships with patients.

In this ebook, we’ll explore what it can look like to outsource key marketing 
execution activities to just the right vendor — and what to look for in order 
to find that perfect single-source print marketing execution partner, so you 
can let them handle the medium while you focus on the message.
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Brand integrity & compliance 
One of the biggest priorities for national healthcare marketing and communication 
leaders is protecting the brand and its message, ensuring consistency across channels, 
locations, and departments so that every patient or client has access to the same 
information around policies and procedures, pricing, coverage, and any other critical 
details they need to protect their health.

In this sensitive, emotionally charged industry, that kind of consistency is critical. When 
the messaging gets muddled — patients hearing different pricing information from 
different representatives, reading different policies across different communication 
channels, or seeing dramatically different design schemes from one communication to 
the next — it can jeopardize their trust in their providers. And inconsistent messaging 
can have legal ramifications, too, as even the most well-meaning “rewrite” can jeopardize 
compliance with state and federal regulations around healthcare communication.

Of course, ensuring every marketing representative across every channel, location, and 
region is delivering consistent communication is a full-time job in and of itself — and one 
no global marketing leader has time to pile on to an already full plate. 

Fortunately, brand integrity and compliance can be outsourced, eliminating the need 
for corporate to micromanage local reps — and ensuring local reps aren’t tempted to 
“reinvent the wheel.” Look for a vendor who can centralize the latest marketing assets 
and critical messaging in one, easily accessible location where staff — wherever they 
are, 24/7/365 — can access and customize assets, replenish print stock, and launch 
print and digital campaigns without risking brand integrity.

Reaching the right people, 
with the right message,  
at the right time

Marketing today is a holistic endeavor that 

requires attention to every platform. After 

all, consumers are looking to work with 

healthcare providers they trust, and much 

of that trust is built on clear, consistent 

engagement across all channels. 
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Approval-based access 

Does the platform allow leadership or 
dedicated ‘approvers’ to review, then 
approve customized materials before local 
marketers send them to production? Ask 
about streamlined approval workflows, 
that can be defined at the asset level, that 
ensure the message stays on brand without 
inundating global marketing leaders.

Modular templates 

Are customization options controlled  
at both the user and asset level, with 
some text areas (such as locations, event 
dates, directions, and contact info) and/
or images open for changes and others 
locked to maintain compliance? 

Budget management

How does the vendor empower individual 
marketers without jeopardizing the overall 
budget? Look for a platform with various 
payment capabilities to support your 
business – this could include automated 
charge-backs tied to your internal cost 
centers, credit card payments and/or MDF 
(marketing) funds. 

Production quality  

Can users order printed assets 
directly through the platform?  
And if so, does the vendor produce 
materials on their own equipment 
(ideal for maintaining consistent 
quality and security) or outsource to 
the lowest bidder (a big red flag)?

Here are a few things to look for as you search for the right partner:

A good technology platform 
should have the flexibility to apply 
different payment types based 
on the asset type. For example, 
you could allow corporate charge 
backs for specific marketing 
brochures, while having 
promotional items paid for by the 
requester. The end result is that 
the technology should flex to 
meet the needs of your business 
and your users, so they can 
effectively order – while you’re 
able to control costs.
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Shipping capabilities 

When a user orders assets, can they be 
shipped to multiple locations? (Various 
clinics or offices, or individual customers?) 
Does the vendor have reliable order 
tracking capabilities in place?

Online 

Engage with patients via digital & social 
ads, secure email, and up-to-date localized 
landing pages that make the latest 
information easy to access anytime, from 
any device.

Offline 

From promotional postcards to the 
sensitive materials healthcare providers 
often send customers, HIPAA Compliant 
print outreach is a significant piece of an 
omnichannel marketing strategy.

On location

Whether you’re a multilocation clinic network 
or a medical device manufacturer promoting 
your offerings in participating hospitals,  
“in-store” engagement — including everything 
from flyers to wayfinding signage — can 
make your brand stand out and enhance the 
customer experience. 
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Secure communications, 
online and off 
Many of the updates healthcare providers and insurers share with 
individual consumers are highly sensitive and require strict adherence to 
HIPAA standards in order to protect privacy & PHI. Often, this compliance 
burden gets in the way of effective, personalized, compassion-driven 
communication. Part of keeping customers in the know is being able to 
communicate sensitive information in a way that maintains patient privacy 
and meets HIPAA standards while also building trust, showing empathy,  
and reflecting a high standard of care.

Rather than letting security jeopardize the relationship-building nature 
of these communications, look for a vendor that can take on the privacy 
burden on your behalf, ensuring those sensitive mailings won’t put 
confidential information at risk. When your organization is looking for 
support for sensitive healthcare mailings, ask about these five capabilities to 
ensure your customer information is protected from beginning to end:

1. Data security 

The right vendor will have security protocols in place to protect sensitive information from the 
initial transmission of data to the end of the engagement. Ask how a potential vendor vets any 
personnel who has access to client data, and find out whether there is any circumstance under 
which they disclose the sensitive information in their possession.
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5. 100% match mailing

It’s critical that Jane Doe doesn’t receive John Smith’s benefits statement, or visa-versa, so ask about 
the systems a potential vendor uses to ensure items are correctly printed, sorted, and mailed. Look 
for a partner with 100 percent match mailing capabilities, which should include a stringent quality 
control process and a robust track record of accuracy.

4. HIPAA/PHI compliance

HIPAA sets the standard for securing protected health information (PHI). Any company dealing 
with PHI must follow all required physical, network, and process security measures. Look for a direct 
mail partner whose employees undergo annual training on HIPAA compliance, and has established 
protocols and dedicated sufficient resources to ensure the confidentiality of all health information.

3. HITRUST certification 

The HITRUST Common Security Framework was developed to address a wide range of security, 
privacy, and regulatory challenges facing the healthcare industry. In the context of a direct mail 
partner, HITRUST status demonstrates that an organization’s recurring mail platform and client 
vault network folders have met key regulations and industry-defined requirements, and that the 
organization is appropriately managing any risk to client privacy.

2. Secure FTP storage of patient names & lists

Email and direct mail outreach isn’t a one-and-done process, so it’s critical that your vendor  
uses a recurring mail platform with secure storage capabilities to keep patients’ information  
safe for the long haul.
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Procurement costs

Many multi-location businesses turn 
to third-party print procurement 
brokers who promise to find the best 
rate for their marketing materials. 
Unfortunately, this is often too good 
to be true, leading to higher costs 
in the end. Save costs by looking 
for a vendor that produces and 
distributes materials in-house, on 
their own equipment.

Shipping & postage

Look for a vendor with multiple 
production and distribution facilities, 
which enables them to be strategic 
about where items are printed and 
mailed from, saving shipping time 
and postage costs. As a bonus, 
ask potential partners about any 
postal discounts they’re able to offer 
(without sacrificing quality or speed, 
of course).

Inventory management

Mismanaged inventory is a significant 
driver of costs — from overprinting 
that leads to stock obsolescence 
and inflated warehousing needs to 
the costly mistake of running out of 
inventory when you need it. Find a 
vendor that can minimize those costs 
through real-time inventory tracking.

Efficiency
With tight margins and rapidly changing information, healthcare companies are looking for ways to keep all 
their communication inventory current without overrunning their budgets. After all, while constant updating 
and reprinting can lead to serious costs (not to mention wasted materials), keeping and potentially distributing 
outdated information can lead to jeopardized brand reputation at best and patient harm at worst.

Again, the right vendor can solve these headaches by empowering your healthcare organization to maximize the 
“bang for your buck” in any number of ways:
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Print-on-demand

When printers enforce high minimums, this leads to waste in both 
materials and cost — especially in an industry that changes as 
rapidly as healthcare. Look for a vendor that offers digital print-
on-demand, enabling marketers to place orders in just about any 
quantity they need. This allows for quicker turnarounds on rush 
orders, enables variable data customization, and it minimizes 
both cost and wasted materials.

Vendor consolidation

When your organization’s marketing team is juggling multiple 
vendors (and their unique contracts and service-level 
agreements), things are going to get messy. The sprawling costs, 
along with the time and energy required to managing it all, will 
quickly prove more trouble than their worth. We’ve shared a lot of 
strategies for finding the right vendors for various components of 
marketing execution, but if you want efficiency across the board, 
your very best bet is to find a single vendor that can manage it all.

Streamlining Swag

Branded swag is often a key component of medical industry 

marketing, and it’s often got its own production and 

compliance challenges. (For example, tote bags may need 

to be fully closeable for privacy, water bottles may need 

to have measurements to track intake, ice packs should 

be filled with food-grade materials, and more.) Be sure 

your vendor can tackle these items without compromising 

compliance or quality, too. 
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Conclusion
Organizations in the healthcare industry have enough obstacles to overcome and enough challenges to 
face — patient communication shouldn’t be one of them. And with the right partner to manage marketing 
execution, it doesn’t have to be. At OneTouchPoint, we pride ourselves on being that partner. With our 
U.Connect platform to centralize assets and streamline ordering, our world-class security practices to keep 
patient information safe at all times, and our suite of process and production efficiencies to ensure quality 
while saving both time and cost, we are the single-source vendor healthcare companies need to ensure 
quality communications, airtight compliance, cost-effective, on-time production and delivery.

With OneTouchPoint, count on a better, more secure communications platform.

• HITRUST compliance

• Usage and audit controls

•  Easy-to-order marketing 
materials

• User access controls

•  Shipping to multiple 
locations with full order 
tracking

•  Automated charge-backs 
for individual business units 
and multiple cost centers

Are your healthcare organization’s marketing leaders are ready to manage your brand across departments, 
clinic locations, and/or hospital affiliates, create and execute prescriptive marketing campaigns, and enable 
offline and online marketing efforts at the local level—all while ensuring your messaging and assets are 
compliant in this highly regulated industry? OneTouchPoint is a trusted, single-source marketing execution 
partner that can support your distributed marketing needs.
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Business problems 
we solve

U.Connect | Brand  
Storefront & Portal

BI & Analytics

Packaging  
& Finishing 

Mailing Services

Marketing 
Services

Fulfill & Ship

Warehouse & 
Kitting

Printing



Inconsistent branding across departments, clinic locations, and/or hospital affiliates

Manage and share everything from marketing plans, campaigns, assets, policies, marketing programs and promotions  
to ensure brand consistency across all of your clinic locations. 

OneTouchPoint is a one-stop-shop for all of your print needs, ensuring consistency across assets and locations. Whether 
it’s reception signage, patient forms, lobby banners, wall posters, marketing materials that provide patient information,  
or personalized appointment cards, we produce, deliver and invoice the right materials to the right location.

Provide easy access to your approved marketing assets via our U.Connect platform, which serves as your centralized 
brand hub with access from anywhere, anytime.

Managing numerous marketing support requests 

Increase speed to market and free your team’s time by providing departments, clinics, physician liaisons, affiliate 
hospitals, and more access to a template-driven, pre-approved asset library. Users can customize, personalize, and 
localize specific pieces of content (locking down critical content), download assets, purchase materials or kits, and/or 
have the piece printed on demand. 

Orders are fulfilled from our warehouse and shipped directly to the correct location. And with a 99.92% accuracy rate,  
you can be assured that their orders will get there — correctly and on time.

Manage, produce and mail scheduled—HIPAA compliant - weekly, monthly or custom programs

Automate your HIPAA compliant programs based on your business needs, and OTP will execute - process, package, mail or 
ship directly to your consumers based on business rules. OneTouchPoint has intelligent inserting and is HITRUST certified, 
ensuring your patient data is kept safe, and secure. 

Pre- and Post-Enrollment | Membership Engagement | Healthcare Directories | Benefit Cards | Nearly All Healthcare Materials
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Manual charge-backs and expenses tracking 

Through our U.Connect platform, you can set budgets at any level including individual, department, or by clinic.  
You have the ability to create automated workflows that standardize your order approval process allowing for easier 
management of chargebacks.

U.Connect makes it simple to keep track of yearly allowances, or MDF funds, and gain complete control of your 
marketing spend.

Decentralized marketing materials

Marketing materials that are locked away on users' laptops and company folders make it difficult for users to find the 
most up-to-date brand assets. 

U.Connect is your brand control center and one-stop-shop to store all of your assets for easy access.

•  Create preapproved, modular templates that allow for customization, while ensuring (approved) users  
stay on brand and don’t go “rogue”

•  Order-on-demand, download, or select from pre-printed stock, promotional items, and more.

•  Store, fulfill and ship your assets direct to each location.

•  Business intelligence and reporting enables you to analyze your end-to-end marketing supply chain.
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Inaccurate inventory

Manage and track inventory in real-time. With U.Connect's inventory alerts, you are notified when inventory levels are low.

Our on-demand printing will reduce inventory overages and stock obsolescence, while saving you money on 
warehousing and print costs.

Struggle with leveraging digital marketing to promote our practice/location

We will help you identify, build and target your audience with localized digital campaigns. Our team of digital marketing 
experts will build, manage, post, analyze, adjust and drive highly targeted traffic that delivers results, while you focus  
on your mission.

Complicated local marketing rollouts

Leverage our national reach and decades of experience in bringing proven brand management solutions. Create, 
execute and monitor localized multichannel marketing campaigns with OneTouchPoint. From digital marketing,  
direct mail, print and more, execute and track prescriptive, localized campaigns that see results. We support:

• Asset management

• Print on demand

• Email

•  Direct mail & Every 
Door Direct Mail®

• Paid search

•  New location /  
service line kits

• Social advertising

•  Retargeting &  
Display ads

• Analytics
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Printer: Konica Minolta bizhub 1100 

Paper: Prodigital 80# silk cover with soft-touch lamination, 100# silk text 1TP-E-2006 (Rev 3/22)

Learn more about how OneTouchPoint can help you deliver a flawless brand 
experience—combining unparalleled responsiveness with the market power  
of a single-source supplier.

Visit 1touchpoint.com or email info@1touchpoint.com

ISO 9001:2015 Certification | HIPAA Compliant | G7 Master Certification | SOC 2 Type II Certification | HITRUST CSF CERTIFIED

Creating a more sustainable future
At OneTouchPoint, we believe protecting our environment is both good business and good for the community.  
We understand that our everyday actions can help preserve our valuable natural resources and protect plant,  
animal, and human life. 

We have an ongoing commitment to find safe, clean, environmentally-friendly solutions for our facilities, 
manufacturing processes, and transportation choices. To measure our ecological footprint, we implemented an 
Environmental Management System (EMS) to help measure and improve our processes including:

• Energy utilization and water use

• Source materials reduction

•  Control and reduce waste streams

• Recycling and reuse program

•  Report of progress to any  
and all parties

OneTouchPoint is committed to maintaining compliance with all applicable environmental, health, and safety 
regulations. We abide by all federal, state, and local laws, rules and regulations applicable to us, including all 
labor and immigration laws. We review our environmental and sustainability issues on an ongoing basis and have 
committed ourselves to making continuous improvement through employee training, employee feedback, customer 
interaction, vendor cooperation, and production process evaluation. 

An important part of this commitment is our willingness to communicate with our employees, vendors, and 
customers to help them understand the long-term environmental impact of their product choices. We’re committed 
to helping customers make sustainable material and design choices whenever possible and we encourage you to 
communicate with us about sustainability so that we may inform and assist you in any way you need.

https://1touchpoint.com/?utm_source=pdf&utm_medium=collateral&utm_campaign=2019_Brand_Campaign&utm_content=ebook-direct-mail
mailto: info@1touchpoint.com
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